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ted officials 7, 6, 7 ; elected Europeans 13, 15 ; elected Arab r, x, i ; elected or
nominated Indians 5, 6, 6 ; nominated tmofilcials to represent general including
Native interests 7, 7, 8 ; total 38, 38, 42,

"1 submit that all these schemes have the following merits : (a) they provide
for a decrease in the abnormally large number of officials now serving on the
Council ; (b) they provide for an increase in the number of elected Europeans but
only a very small one, as compared with the demands made in the past ; (c) they
so divide the Council as to make it impossible for the elected Europeans, with
the full Council voting, to carry any measure against the views of the Government
supported by Indians unless they can get seven nominated unofficial or six
nominated unofficials and the elected Arab to support them ; (d) the Governor is
left complete discretion as to selecting for nomination the best persons (irrespective
or race) to represent the general including Native interests.

ROLL OF  HIGH COMMISSIONER

Sir Samuel Wilson in his final remarks observed : "The importance from a
purely economic point of view of centralising the control of the essential Services
is great. It would however only exceed slightly if at all the importance of having
a high official in East Africa who could, if he had the necessary personality and
tact, exercise even without the wide executive powers envisaged by the Hilton Young
Commission, a co-ordinating influence of far-reaching value over the work of the
three administrations* In fact, he would be in a position to do much of the work
recommended by the Hilton Young Commission, and would, as Chairman of the
Governors1 Conference, play a very leading part in shaping the future policy and
destiny of these great territories. That this must be one of the functions of the
High Commissioner is no doubt the reson why the Government of Tanganyika
made the proposal to me that, in order to regularise the position of the central
authority, it would be desirable to give him full executive control over the three
territories, even though the exercies of this control is limited by the instructions
from the Secretary of State, to matters directly connected with the transferred
subjects, I discussed this proposal with the Governor and the Acting Governor
when I met them at Nairobi in June when it was urged that there would be
strong objection taken in some quarters in East Africa to any constitution which
would permit of full executive control being given to the High Commissioner at
any moment and whea the Secretary of State for the time being might choose to
cancel the instruction restricting the use of that power to the transferred subjects.

''I have already mentioned that the Governor of Uganda and the Acting
Governor of Kenya are of opinion that the scheme outlined in this report should
be put into operation without undue delay, while the Governor of Tanganyika, would
prefer to postpone any such action until it is possible to formulate Native policy
for East Africa. With this object in view, Sir Donald Cameron suggests, in his note,
the setting up of a highly authoritative committee or commission in London which
is apparently to examine witnesses and give those who are not in agreement with
the principles advocated in the report of the Hilton-Young Commission an oppor-
tunity of stating their views. The matter raised in this note was discussed at my
r^eeting held with the Governors and the Acting Governor early in June. The
hopes by the Governor of Uganda and the Acting Governor of Kenya on the same
subject ai e printed as appendices. I am unable to support the view of the Gover-
nor of Tanganyika to the effect that the adoption of any scheme of a closer union
(even though confined to purely economic services) should be postponed pending
further inquiry into the question of Native policy in East Africa, and I concur with
the view held by the Governor of Uganda and the Acting Governor of Kenya as to
the desirability of putting the scheme of co-ordination proposed in this report
into operation at an early date.

"Lastly I suggest that the setting up of an authoritative body in London to
institute yet another inquiry into the question of Native policy would not be at all
favourably received in East Africa itself, where, as far as I could ascertain, many
people ara tired of commissions and committees of inquiry, and hope, above all
else, for an early termination of the discussions that have been in progress now for
over two years.